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Chair’s Welcome 

As Chair of Wilf Ward Family Trust, I am pleased to introduce a report on the charity’s professional development across a 
period that has challenged all communities in so many ways. This 2020-21 narrative illustrates proudly the contribution that 
the Trust makes to enabling those we support to live extraordinary lives – in a context which for all of us has been quite 
exceptional, both within Wilf Ward and across the world beyond. Responding to the Covid pandemic, we have maintained 
an active dialogue with the individuals living in our services and with their families as essential shifts in care practice to 
ensure safety have disturbed everyday patterns of activity; we have endeavoured to maintain productive and positive links 
with commissioners and regulators to ensure continuity of service; and we have translated the plethora of diverse 
government interventions in ways that have enabled our staff to deliver their care with confidence and professional 
competence as they adjusted to ever-changing demands. The quality of leadership in the senior team and across our 
services has been pivotal in maintaining standards and our growing ease with zoom-enabled communications has been an 
important tool in sustaining and delivering against our ambitious agenda for securing extraordinary lives. 

Importantly, alongside the Covid response, this year has also seen the framing of an important Forward Plan, designed to 
achieve a strategic step change that will take us into the next phase of development for Wilf Ward Family Trust.  The Chief 
Executive, in partnership with trustees, has designed a plan and a process that will engage all staff, the individuals we 
support and their families, partner organisations in the community and our commissioners across Yorkshire. Looking to the 
future expectations or market demands around social care, we are building on what we presently deliver extremely well 
and at the same time scoping possibilities for future innovation. As the clamour of voices for revisiting the nation’s policy 
approach to social care grows ever louder together with the related matter of appropriate financial underpinning, we 
recognise that creating new value-for-money delivery vehicles will be warmly received and we anticipate that new ways of 
working in partnership with others who share our values will be one route to achieving this desired outcome. 

Finally, this year, despite its many challenges, it has been a privilege to work closely with a talented and committed team at 
Wilf Ward, and, as part of the board, to help support the Trust through good governance and the collective skills, experience, 
and expertise of our trustees – so generously given. I am indebted to all those who have worked tirelessly to protect both 
the everyday experiences of the individuals we support and the wider reputation of our proud Yorkshire name within the 
sector. We now have many exciting plans for 2021 onwards and I look forward to a year in which new forms of engagement 
including face-to-face are reintroduced and our services are shaped for the future by the voices of those in our care. 

Professor Dianne Willcocks CBE 
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Chief Executive’s Welcome

My opening paragraph in last year’s Annual Report referenced the first few months of the Covid-19 Pandemic and how this 
was impacting the work of the Trust.  Few of us could have foreseen the level of deaths and impact that the pandemic would 
have had, and indeed continues to have, on the entire world.  Even fewer of us would have predicted that we would still be 
living through a pandemic some 18 months after it was first declared. I need to begin by recognising the bravery and 
selflessness of all staff during the past 18 months.  Without exception our staff have put the safety and needs of the 
individuals we support ahead of their own.  Colleagues have adapted to a myriad of changes in regulations, how to wear 
and use Personal Protective Equipment (PPE) and uncertainty and fear whenever Covid-19 impacted staff levels and caused 
the hospitalisation of relatives, colleagues and the individuals we support. 

Only a small number of our services have reached this stage of the pandemic without several staff or individuals having 
needed to self-isolate due to Covid-19.  In some services they experienced several waves of Covid-19 related infection. Each 
period of self-isolation created a multitude of unique problems, but they were addressed professionally and appropriately.  
Sadly, we know that one individual we support did pass away due to Covid-19.  Several relatives of both staff and individuals 
we support passed away due to Covid-19 and our condolences and thoughts go out to all who have lost loved ones during 
the pandemic. 

Like most organisations in our sector, we have become more adaptable and creative.  The use of digital technology has 
increased as staff have used laptops and tablet computers to communicate with other colleagues, relatives and 
professionals.  Likewise, we have seen ownership and use of tablet computers and interaction with relatives via computer 
screens rise during this time.  Clearly, virtual meetings are no substitute for meeting in real life, but they have helped 
relatives maintain contact with their loved ones. 

The easing of the Covid-19 restrictions has facilitated the return of face-to-face visits, both within and outside of our services 
and the joy that this has brought to staff, relatives and the individuals we support has been huge.  We are now entering the 
next phase of the pandemic, and that is learning to live with it. We have taken much learning from the past 18 months, and 
we believe that this will help us become a better prepared and more resilient organisation.  Much of the focus of our work 
in the coming financial year will be to consolidate our learning and to use this to address some concerns related to the next 
phase of the pandemic.  During the pandemic we have worked on developing our Forward Plan to provide a strategy for 
the Trust to become more responsive to health and well-being issues, more commercial and entrepreneurial in spirit, 
develop new services that cement our reputation as an outstanding social care provider and build stronger partnerships 
with our existing and new stakeholders. 

The coming few years will present many challenges and we shall meet them and do our utmost to overcome them. Overall 
our operational and financial performance this year puts us in a good position to further the legacy and ambition of the 
Trust as a solid Yorkshire charity. 

Paul McCay 
Chief Executive
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The Trustees have pleasure in presenting their report and the audited financial statements of the charity for the year ended 
31 March 2021. The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting 
and Reporting by Charities” in preparing the annual report and financial statements of the charity. 

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts 
and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland published in October 2019  

GOVERNANCE 

The Wilf Ward Family Trust is a Company Limited by Guarantee and a Registered Charity and is governed by its 
Memorandum and Articles of Association, dated 16 March 2011, in line with the following objectives: 

OBJECTIVES  

The objectives of The Wilf Ward Family Trust are:- 

a) To relieve the needs and promote, support and improve the lives, independence and life chance opportunities for
children, adults and older people resident principally in the Yorkshire and Humber, North East regions or elsewhere
in the United Kingdom who as a result of their ill health or disability relating to their physical, learning or mental
health requirements are unable to meet their own needs or achieve their ambitions by providing them with  support 
or care or accommodation or any combination of these.

b) To relieve the needs and promote the enablement of adults resident in that geographical area with complex
disadvantages or barriers to work and/or who as a result of their ill health or disability relating to their physical,
learning or mental health requirements are unable to meet their own needs or achieve their ambitions by the
provision of:

• Work, employment, occupations and activities provided by the Company or at its direction and with its
support

• Training and advice, and advocacy services

c) To provide relief to carers throughout that geographical area by the provision of appropriate residential, short
breaks, community services and other identified support needs for the child, adult or older person with a disability.

d) The promotion of independence, health, wellbeing and social inclusion amongst people in the same geographical
area in need of support by reason of age, ill-health, disability, financial hardship or other disadvantage by the
provision of transport, delivery of goods, outings and social trips, domestic/ housekeeping tasks and any other similar 
services as Trustees may from time to time determine.

e) Such other charitable purposes for the benefit of the public of the same geographical area as Trustees may from
time to time determine.
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DIRECTORS AND TRUSTEES 

The Directors of the charitable company (the charity) are its Trustees for the purposes of the Companies Act and Charity 
Law and throughout this report are collectively referred to as Trustees.  Trustees are initially appointed for a period of three 
years, and they are encouraged to put themselves forward for re-appointment for two subsequent periods of three years, 
on the anniversary of their third year in post. Some current Trustees have served longer terms than this due to the maximum 
length of service rule being implemented from April 2015. Trustees can resign from their position at any time within this 
period of service.  There are currently two Trustees who have served for longer than nine years.  When the length of service 
rule was implemented, the Board decided to re-start all serving Trustees and allow them to serve for a further nine years. 
Both Trustees who have longer than nine years’ service have indicated that they will be stepping down as Trustees during 
the 2021 -22 financial period. 

There are currently ten Trustees.  There is no maximum number of Trustees who can be appointed.  All Trustees hold equal 
voting rights, with the Chair holding the casting vote in cases where no clear outcome has been decided.  The Trust does 
not consider that there is any one person associated with the Trust who could be considered a person holding significant 
control.  

The day-to-day management of the Trust is delegated to the Leadership Team who are listed on page 1. 

Appointment of Trustees and Chair 

Since the advent of the pandemic all Board Meetings have been held virtually.  It is expected that when the lockdown rules 
are eased the Trustees will adapt to a hybrid model of face to face and virtual meetings.  During the financial period under 
review, four new Trustees joined the Trust.  Despite not having met most of their fellow Trustees in person, they have 
already made a significant contribution to the work of the Trust.   

Ordinarily the Trustees meet a minimum of six times a year to review the financial and operational management of the 
Trust as well as approving strategic plans and ensuring proper governance of the Trust.  During the financial year under 
review, the level of Trustee engagement with the CEO and other staff has been significant.  The main reasons for this relate 
not only to providing support and guidance on Covid-19 related issues, but also in aiding the development of various work 
streams and strategies that will form part of the wider Forward Plan for the coming five years.  

The Trustees have decided to adopt the recommendations of the Charity Governance Code and have made a commitment 
to review compliance with this standard annually.  As part of this the Trustees will publicise their attendance at Board 
Meetings.  Trustees also attend various planned and ad hoc meetings during the year, which are not noted in Table 1 
(below), which only shows attendance at Board Meetings. 
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Table 1:  Trustee attendance at Board Meetings for the financial year under review 

Trustee Attendance at Board Meetings 

Professor Dianne Willcocks 6 / 6 

Dr James Adamson 3 / 5 

Helen Burke 6 / 6 

Rosemary DuRose  Attended two meetings as observer 

Andrew Hudson Attended two meetings as observer 

Jo Mennell 3  / 3 (also attended two meetings as observer) 

Laura E Rawnsley 5  / 6 

Chris Sellers 5  / 6 

Nicholas J Shaw  5 / 6 

Malcolm B Smith  6 / 6 

Roger Stocker 3 / 3 (also attended two meetings as observer) 

The Trustees have a clear ambition to develop a strong and diverse Board.  A skills audit identified that the Trust would 
benefit from additional skills in Marketing, Property Development and lived experience of learning or physical disability. 
Succession planning also identified that skills in legal and finance would require strengthening following the planned 
departure of two long-serving Trustees.  Recruitment of new Trustees has been taking place and it is anticipated that at 
least two potential Trustees will be invited to join the Board during this coming financial period. Further planning on 
attracting Trustees from diverse backgrounds is planned during the forthcoming financial year. 

An active register of Trustee interests is maintained. Proving new and established Trustees with training during the financial 
year under review has proven difficult, principally due to Covid-19.  However, there has been a proliferation of virtual 
seminars on governance, safeguarding and charity law that have been widely attended by Trustees and this has helped 
compensate for the lack of face-to-face meetings and training.   
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No Trustee received any remuneration during the year.  Expenses reimbursed to Trustees are noted in note 13 to the 
accounts. 

Board Effectiveness Review Group

The Board Effectiveness Review Group (BERG) commissioned and oversaw an externally facilitated review of the governance 
of the Trust.  The main outcomes of this review included a review and revisions of the Board Handbook. This also included 
exploring the selection, induction and appraisal of the Chair and other Trustees.  The quality of Board reports, involvement 
of Trustees in key decisions and compliance with the Charity Governance Code were also explored. Subsequently it was 
decided that two new Committees should be formed to provide more scrutiny of the work of the Trust.  The Finance & 
Assurance Committee would be formed to oversee items previously considered by the Finance & Investment Committee. 
Subsequently, the Finance & Investment Committee has been dissolved. In addition to considering financial and investment 
reporting and new business opportunities, this Committee will also pay particular attention to the scrutiny of the 
operational performance of the Trust.  This will include oversight of the risk register, safeguarding, financial and compliance 
audits and health and safety.  This Committee will meet four times a year as a minimum and report directly into the Board. 

The Governance & Remuneration Committee will ensure that the Trust follows good practice in Charity Law and governance.  
It will also oversee the award, remuneration and performance of the Chief Executive and his senior team.  This Committee 
will meet a minimum of three times a year and report directly into Board. 

The creation of the two new Committees will mean that Trustees are able to devote substantially more time to scrutiny of 
the Trust.  This will free up more time for the Board to concentrate on strategic issues including the development and 
delivery of the Forward Plan. 

The Trustees are aware of their duties to inform all regulatory bodies of any areas of concern.  This duty is undertaken on 
their behalf by the Chief Executive.  Regular submissions are made to Local Authorities and the Care Quality Commission, 
usually in the form of safeguarding concerns.  The Trustees do consider whether any concerns should be submitted to the 
Charity Commission under the Reporting of Serious Incidents (RSI) process.  During the year under review one submission 
was made to the Charity Commission under the RSI process.  The Charity Commission confirmed that they were happy with 
the approach being taken by the Trust and sought to take no further action. 
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STRATEGIC REPORT

REVIEW OF ACTIVITIES AND ACHIEVEMENTS 

The Trustees are incredibly proud of the way the staff and individuals we support have adapted, and in some cases thrived, 
during the past 12 months.  Despite the country being in virtual lockdown for most of the financial period under review, 
each staff team has given their all to ensure that every individual we support has remained safe, informed and engaged in 
meaningful activity.   

The impact of Covid-19 cuts across everything that has taken place during the financial period under review.  The Trust has 
continued to deliver services, and to keep individuals and staff safe throughout the pandemic.  During the early stages of 
the pandemic the Trustees were heavily involved in supporting the Chief Executive and his senior team in providing 
resources and reassurance to staff, relatives and the individuals we support.  In the initial stage of the pandemic some key 
items of Personal Protective Equipment (PPE) proved impossible to source, but by May 2020 the Trust had managed to 
source 40,000 face masks, quickly followed in June 2020 by a further 80,000 masks.  The price of PPE inflated by as much as 
10 times the cost of such items prior to the pandemic. The Trust presently holds around 120,000 face masks in reserve and 
has significant supplies of other essential PPE such as aprons, gloves and laundry bags. 

There has not been a service across the Trust that has avoided some form of local lockdown due to Covid-19 infection 
concerns for both staff and the individuals we support.  The Leadership Team and Trustees have been impressed by the 
level of commitment and personal sacrifice made by our staff to help keep services open and the individuals we support 
safe. 

Most of our commissioners have provided some form of financial support to help during this period.  We are grateful for 
their support.  We have also gratefully received funding from the government in the form of the various Infection, 
Prevention and Control grants that have been released.  This additional funding has meant that staff have been able to self-
isolate when required and to receive full contractual pay.  We have been meeting the statutory requirement to register and 
provide evidence of how we have spent all this additional funding. 

During the various stages of lockdown, the Trustees have been impressed by the level of engagement that has taken place 
between Registered Managers and the relatives of the individuals we support.  Many relatives have indicated their gratitude 
towards the Trust for helping to keep their loved ones safe.  Understandably, a few relatives have become frustrated at the 
extended periods of lockdown that prevented them from meeting their loved ones face to face.  At times, it has not been 
helpful that the government has announced changes to the lockdown rules via national media and not released the details 
of how such changes did or did not apply to social care services.  However, as the regulations have progressively changed 
such misunderstandings have become fewer, and most relatives have expressed their admiration for the work of our staff. 

The continuously changing rules on lockdown have had an impact on our ability to fill some voids in our care homes.  Some 
relatives have been unwilling to support their loved one moving into our services for fear that they may then not see them 
for several weeks.  There is still some trepidation being expressed by relatives of potential new individuals, but we are 
working with them to reassure them that their loved one will be safe and that they can remain in close contact with them.  
We expect that this will be something that will impact the level of voids in our care homes for at least another year. 
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At the beginning of the pandemic our use of agency staff reduced significantly.  There were numerous reasons for this 
including staff teams not wanting to introduce any new people into services and the low availability of agency staff.  This 
has had a direct (positive) impact on the employee costs of the Trust during this period.  Towards the beginning of January 
2021, we started to see increasing use of agency staff in some parts of the Trust.  This is due in part to the numbers of staff 
being asked to self-isolate due to having Covid-19 symptoms or being in close contact with someone with Covid-19 
symptoms.  However, this is counter-balanced by the fact that it is increasingly difficult to find reliable agency staff.  Most 
agencies we access have informed us that they are struggling to meet demand.  We have started to review whether we can 
work with several other agency providers, which includes ensuring that they have the appropriate training, standards and 
vetting procedures in place.  This presents a potentially serious medium-term risk for the Trust as we are struggling to 
maintain safe staff numbers across our services due to staff being required to self-isolate, difficulties in attracting new staff 
into the sector and low availability of agency staff. 

The Trust made the decision to permanently close its café Mr Wilf’s in January 2021.  We reached this decision due to the 
on-going uncertainty of the pandemic and the fact that continued social distancing was likely to render the café financially 
unviable.  Our holiday lets in Filey have started to re-open and demand remains high. Most guests who were forced to 
cancel their bookings due to Covid-19 restrictions have pushed their bookings forward and have even re-arranged to dates 
that they normally wouldn’t have sought to go on holiday. We anticipate that demand will remain steady and may even 
lead to bookings during our traditionally quiet months between November and February. 

The Trust had an operating surplus of £1,302,964 (2019/20: surplus of £894,861) for the period from charitable activities 
income of £19,341,567 (2019/20: £18,444,255).  The income of the Trust for the period under review has increased 
significantly.  Much of this is associated with the increase in contractual rates from some of our commissioners during the 
first six months of the pandemic.  This will also include the monies received via the government for infection control.  The 
Trustees recognise that achieving an operating surplus amid a global pandemic is a significant achievement, although note 
that it will be increasingly difficult to maintain a surplus position in coming years. The Trustees have received and approved 
the forecast budget for the 2021/22 financial year. The finances of the Trust will be tested in the coming years by 
increasingly stretched local authority budgets, cost implications related to Covid-19, higher than anticipated levels of voids 
in services due to fear of Covid-19 and the need to offer better (and likely un-funded) rates of pay to attract staff into social 
care. 

Future Uncertainties 

The Supreme Court delivered its long-awaited decision on whether sleep-in shifts should attract payment at the National 
Living Wage (NLW) on 19 March 2021.  The decision was clear that sleep-in shifts should not be paid at the NLW rate.  This 
decision immediately closed any risk associated with back pay claims from current and former staff.  However, it has left 
much uncertainty regarding at what rate commissioners will pay sleep-in shifts in the future.  Nationally, the reaction by 
commissioners has been mixed, with some immediately reducing the rates at which they are willing to pay sleep-ins, 
whereas others have maintained rates at existing levels.  The government has been approached by many organisations 
representing social care seeking reassurances that they will instruct the Low Pay Commission to recommend a fair rate for 
sleep-ins going forward.  It is unclear whether this instruction will be given.  Currently, we have made no changes to the 
rates paid to staff for sleep-ins, as none of our commissioners have changed the sleep-in rates that they pay to the Trust.  
Should any commissioner reduce the rate paid for sleep-ins, the Trust would be obliged to enter a full consultation with all 
staff and reduce the current sleep-in rate.   
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A more pressing concern is the proposal from government to impose the requirement that all front-line social care staff
should have the Covid-19 (and possibly annual Flu) vaccination.  This is a concern as our preference is to use persuasion 
rather than compulsion to encourage staff to accept the Covid-19 vaccination.  Currently, vaccination rates for staff across 
the Trust are above 80% of all eligible staff.  If this does become legislation, it will mean that we will have to enter a full staff 
consultation.  Any staff who refuse the vaccination will face dismissal from their post if alternative roles cannot be found 
for them. This will increase the risk of unfair dismissal and discrimination claims and will also mean that the Trust, and wider 
social care sector, could see an exodus of staff at a time when finding suitably qualified staff is increasingly difficult.  A legal 
challenge is expected against the government. However if this fails, the requirement for social care staff to be fully 
vaccinated to be able to work in care homes will be implemented by October 2021.  

Service Provision 

The Trust provided during the year: 

• 65 supported living homes
• Seven registered residential care homes
• One respite property (The Paceys, Swillington) providing respite support to up to 80 individuals from across Leeds
• A changing place at Vivis House, Pickering
• Disability accessible holiday accommodation for families and individuals at Bempton Holiday Villa, Filey and The

Beach House, Filey.

New Services 

A new service called Mountview was opened in September 2020.  This service is situated on Weaponess Valley Road in 
Scarborough.  Significant building renovations were undertaken to convert this bungalow into an accessible property for 
three individuals.  Two of the individuals relocated from Devonshire Road, in Scarborough and this property was 
subsequently sold.  The third individual is new to the Trust. 

Throughout the pandemic work continued to seek planning permission for the Community Hub project based at Eastgate 
in Pickering.  Full planning permission was granted in December 2020.  Trustees decided in April 2021 to delay the 
construction of this project.  Key reasons for this were to provide time to engage with local stakeholders and to explore any 
potential partnerships or fundraising opportunities with them.  This has proven to be a fortuitous decision as the costs of 
construction have significantly increased in the past six months and building materials are in short supply.  It is estimated 
that the construction sector will also suffer from skills shortages in the coming months meaning that building projects will 
become more expensive and suffer from delays due to labour and material shortages.  Work is underway to enter discussion 
with local community group leaders to explore the uses of the site and to understand the need for services in the local area. 

Disbanded Services 

The service at Devonshire Road closed during the period under review, with the two residents moving to the new service, 
at Mountview.  The property was deemed to be not suitable for long term placements and was sold on the open market. 
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Learning and Development 

The Trust continues to provide continuous development and learning for its staff.  The Covid-19 pandemic has forced the 
Trust to review the ways in which staff learning and development is provided.  During the period under review most training 
has been held virtually or via e-learning platforms.  Feedback from staff has been positive, with the majority preferring 
virtual training as it negates the need for travel and mixing with other staff, thereby reducing the risk of infection from 
Covid-19.  Some training requires face to face involvement due to the nature of the course; this includes basic lifesaving and 
break away techniques.  The size of groups attending this training has been reduced and courses have been shortened; this 
does mean that it is proving more difficult to maintain skills in this area as we are unable to have as many staff attend as 
we would like.  As lockdown eases, we expect that this will improve, and we will be able to catch-up on refresher training. 
As part of our Forward Plan we are exploring the training and development needs that we need to address to attract and 
retain staff.  We continue to encourage staff to apply for further development of their skills utilising funding accessed via 
the Apprenticeship Levy.  We will also be exploring more specialist learning in the coming financial year to include Mental 
Health First-Aid, Dementia Leadership, Leadership in Health & Well-being, Equality, Diversity and Inclusionand the 
development of leadership skills at all levels. 

During the year under review, we have continued to introduce our Active Support programme across the Trust.  Active 
Support is a programme designed to encourage individuals to undertake tasks for themselves, where they can do so, rather 
than allowing support workers to do this for them.  Examples of Active Support include helping to prepare meals and 
washing up dishes rather than staff doing this alone. It is proven to increase independent living skills and improve self-
esteem. It has been more difficult to do this virtually, but most of the teams that have received training in Active Support 
have adapted well and have implemented the principles of Active Support into their services.  It also appears that most of 
the individuals we support who have started an Active Support plan are thriving and enjoying learning new skills and 
becoming more independent.  

Trustee duties to have regard to Section 172(1) of the Companies Act 2006 

The Trustees are aware of and believe that they have mechanisms in place to ensure they have complied with their duty to 
have regard to the matters in section 172(1) of the Companies Act 2006.  This includes ensuring that any decisions that may 
have a long-term influence on the success of the Trust require at a minimum a full risk assessment and business case 
appraisal.  Trustees regularly engage with staff through the Joint Leadership Team, attendance at the Staff Consultative 
Group and by visiting services.  They also receive feedback from the individuals we support by regular attendance at the 
Jigsaw group.  The Trustees monitor the financial performance of the Trust and are clear that we operate fair terms of 
business and that we pay all creditors within 30 days of receipt of an invoice, they have, and take the opportunity to meet 
with professional advisors to seek feedback on the Trust and its responsiveness to regulatory and legal compliance matters. 
The Trustees follow an Environmental, Social and Regulatory approach to investments and seek feedback on the impact of 
the Trust’s operational activities in the wider community. Trustees have a code of conduct and are expected to role model 
The Wilf Ward Family Trust Way, which outlines the values and behavioural expectations of all staff. 

Engagement with the individuals we support 

A group of individuals we support meets every 8 weeks to discuss and debate key topics that affect them.  This group is 
called Jigsaw.  During the pandemic, the meetings have been held virtually.  Despite being unable to meet, the Jigsaw group 
have produced some useful guidance and documents.  Two of the key achievements of the group have been the 
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development of their own guidance on infection prevention and control, and how individuals can remain safe from Covid-
19. The other piece of work related to producing guidance on how individuals can remain safe when using the internet and
social networking sites.  Trustees regularly attend the meeting to seek feedback and to engage with the group on how best
to shape service provision across the Trust.  In the coming financial year members of Jigsaw will be invited to attend the
Board Meeting to provide challenge and scrutiny on key issues such as inclusion and to provide feedback on the Active
Support programme.

Fundraising and Legacies 

The Trust remains grateful to all the individuals, staff teams and organisations that raise funds for the organisation. The 
Trust is registered for Gift Aid and uses the Virgin Money Giving scheme and MyCharityPage.com to encourage donations 
from the public.  The Trust also runs a lottery (known as the 100 Club) through the Unity Lottery scheme as part of 
collaboration with several local charities.  Fundraising during the period under review has been extremely difficult.  During 
the coming financial period, the Trust will be seeking to develop a Fundraising Strategy that explores how the Trust can 
become less reliant on contractual income from local authorities and health. 

Throughout the pandemic the Trust has received numerous donations from many kind individuals, schools and 
organisations.  This has included delivery of food, sweets and drinks, various food items and face masks, gowns and eye 
protection.  The Trust is extremely grateful to everybody who has donated and has written to individually thank each donor. 

Several legacies were received during the financial period under review.  Each consisted of donations of £5,000 to £10,000 
in memory of individuals who died during 2020 and the early part of 2021.  The families who made the donations asked 
that the monies were restricted for use at the services in which their loved ones had lived. 

Volunteers 

The Trust is grateful to all its volunteers for their support and commitment.  Volunteers provide support across the 
organisation and their level of commitment ranges from a few hours every year to assist with fundraising events to weekly  

attendance at services to engage in activities such as music therapy, singing and befriending.  Volunteers are usually people 
who have a close personal connection with the services in their local area and will normally have known one or more of our 
customers for many years.  Our volunteers usually provide support that is targeted within a local service or cluster of 
services.  The focus of our volunteers remains on the services that they are most closely engaged with. 

Use of land and property for charitable purposes 

The Trust owns a number of properties, all of which are used to assist the charity in achieving its stated objectives.  The 
Trust does not as a general rule bank land or allow a property to remain vacant or unused.   There is a small plot of land 
next to The Paceys in Swillington, Leeds.  Due to anticipated costs and following conversations with the Local Authority 
there are no plans to develop property on this site at present. 
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Risk Management 

The Trust has developed its own Risk Register that focuses on the top ten risks known to the Trustees and Leadership Team.  
The Risk Register is reviewed at each Leadership Team meeting and at least twice a year, by the Trustees.  The Risk Register 
will now be overseen by the Finance & Assurance Committee. Table 2 below provides a summary of the Risk Register.  A 
more detailed Risk Register is maintained by the Leadership Team. 

By far the biggest risk (after Covid-19) that will affect the financial performance and sustainability of the Trust is how to 
attract and retain values-focused, and qualified social care staff.  There is increasing evidence that employee expectations 
and attitudes to work are changing.  New employees have an expectation that they can work more flexibly, that they should 
be able to work from home, that they should achieve a good work life balance and they should earn a fair salary.  This 
presents the Trust (alongside other social care providers) with a series of problems in matching the expectations of current 
and future employees with the demands of running 24-hour care and support services and facing declining fees. The 
recruitment and retention of staff is a key issue for the Trust and much effort and resource will be dedicated to 
demonstrating that the Trust is a good employer, that cares for and develops its staff.  During the next few years, we expect 
that demand for staff will lead to wage inflation across the hospitality, retail and social care sectors.  Employers will also 
need to demonstrate a commitment to staff welfare and development needs.  The Trustees are clear that this challenge 
will require significant consideration and resource and they believe that key elements of the Forward Plan, will help address 
some of the forth-coming risks related to recruitment and retention.    

Table 2: Summary of the key aspects of the Risk Register 
Risk Category Summary of risk 

1. Recruiting,
retaining and
supporting our
workforce during
and after the
pandemic

Recruitment and retention of staff remains a key issue especially at Registered Manager 
level.  One consequence of the pandemic is that staff appear unwilling to change their 
employer currently.  The main concern at present is the risk of workforce burnout due 
to Covid fatigue.  This is currently evident in a lot of teams, and this could be 
compounded as staff are impacted events in their family e.g. redundancy, illness, 
schooling disruption.  Health and well-being issues will be significant in the coming 
months. 

2. The quality of
support delivered is
reduced due to
financial cuts
implemented by our
commissioners

The finances of our commissioners post-covid are concerning.  It is possible that 
commissioners will offer below inflation fee increases that do not cover National Living 
Wage increases, they certainly will not cover increased overhead costs, meaning 
services will become less sustainable.  We are already seeing reductions in support 
packages for some individuals that mean they are left with limited one to one support. 
This increases risk of social isolation and safety concerns.  The Infection Control Fund 
and other grants have enabled us to meet the excessive costs of making services safe 
during Covid-19, but if this is unfunded going forward, some services will become 
financially unsustainable if we are expected to maintain infection control at existing 
levels. 

3. Safeguarding the
health and well-
being of the

Safeguarding has been complicated by the lockdown.  Staff are tired and therefore 
prone to make more mistakes.  We have limited understanding of the effect of 
lockdown on the Individuals we Support.  There is also the risk of closed cultures due to 
restricted interventions and site visits by managers.  In addition to this the behaviour 
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individuals we 
support 

and reactions of relatives to lockdown and how we are addressing this is beginning to 
raise some concerns.  Many of our individuals will not have seen a medical practitioner 
in person for over a year, so we can anticipate raised concerns about treatable physical 
and mental health issues that have deteriorated because of lock down.  There is a real 
risk that mortality levels will increase in the next few years as an indirect outcome of 
lockdown. 

4. Retention of
existing business
and development of
new business

Covid-19 has presented several risks to our current service provision.  Several people 
we support live alone or in small services.  In some cases, they have spent the lockdown 
living with family and now some no longer wish to return to independent living.  The 
impact of Covid-19 on other social care funding means that new opportunities are less 
likely to be supported by commissioners.  Other organisations will have been forced to 
diversify and it is likely that they may attempt to enter our marketplace by reducing 
costs.  The strong link held with personal budget holders has also been placed under 
strain as a number have moved in with family and are not in receipt of the usual level 
of support that they are used to. 

5. Capital projects –
including the
development of the
Community Hub

The Trustees have decided to take a pause on the development of the Community Hub 
to explore partnership opportunities with other stakeholders.  This is viewed as sensible 
to facilitate the development of a fundraising strategy for this project and to also 
understand how construction and material cost inflation will affect the cost of capital 
projects over the coming few years. 

6. Protecting our
investments

The Trustees have maintained a low to medium risk profile for our investments.  This is 
coupled with a new investment strategy focused on capital growth rather than income 
and capital growth.  This strategy has provided our investment managers with the ability 
to take longer-term, lower risk decisions on the portfolios they manage. 

7. Ensuring
continued
regulatory and
contractual
compliance

The risks associated with regulatory and contractual compliance have increased during 
and in the aftermath of the Covid-19 pandemic.  The pandemic has placed an additional 
level of bureaucracy and risk assessment across most of what we do.  This applies across 
employment law, health and safety, insurance provision, contractual obligations and 
regulatory expectations.  Some of the risks associated with the rapid and often 
confusing requirements placed upon the Trust during Covid-19 may remain unknown 
for several years until a public inquiry or legal case brings them to the fore.  We have an 
additional burden placed on us by our insurers which means that we must review our 
record keeping and compliance systems for infection prevention and control. 

8. Preparing for the
future: ensuring
appropriate
succession plans are
in place

Ensuring that the Trust has succession plans in place at both Board and Leadership 
levels.  The Covid-19 crisis has highlighted the fact that the Trust is heavily reliant on a 
few individuals to provide leadership and direction during challenging times.  

9. Sleep-ins The Supreme Court handed down its decision on sleep-in shifts on 19 March 2021.  
Sleep-in shifts do not attract the National Living Wage (NLW) and so all liability for back-
pay claims has disappeared.  However, the risk now is that commissioners will drastically 
reduce the payments they make for sleep-in shifts which will lead to staff unhappiness, 
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staff leaving the sector and staff being unwilling to cover sleep-in shifts which will cause 
regulatory, contractual and safety concerns.  In addition to this, commissioners are 
clearly stating that they will not provide sleep-in shifts where possible and will seek to 
replace sleep-in shifts with assistive technology or peripatetic support. 

10. Reputational
damage

There is increasing risk of direct and indirect reputational damage during these times. 
Notwithstanding the risks associated with Covid-19, we also have the sleep-in decision, 
and we have the rise in left- and right-wing attitudes being shared via social media.  We 
may also begin to see staff, relatives and others blaming social care services for Covid 
infection and also claims of lack of support. 

Factors relevant to achieving objectives 

The future success of the Trust is dependent on how well we manage the multiple risks that will arise due to working in an 
increasingly regulated sector.  The biggest challenge to achieving our objectives is the need for us to continue to attract and 
retain values led staff.  In the coming year we will be devoting significant time and resources into recruitment and retention 
of staff.  The Trustees recognise that paying staff fairly and offering development opportunities and career progression are 
necessary to attract staff.  We have increased the use of social media channels to show how we work, and the rewards 
associated with working in social care.   

A key priority for the Trust is to explore how we can improve staff health and wellbeing.  Trustees have approved a plan 
strengthen our approach to staff health and wellbeing over the next few years.  This includes sponsoring a programme of 
training one in every six staff to become Mental Health First Aiders.  Resources will also be put into supporting paid staff 
well-being days, the provision of training courses targeting mental health, wellbeing and resilience, a renewed focus on 
staff actively accessing our Employee Assistance Programme and sponsoring several managers to undertake a level seven 
qualification in Health & Wellbeing. 

Aligned with this we are exploring how we can acknowledge and celebrate the diversity of our workforce and the individuals 
we support.  We have developed an Equality, Diversity and Inclusion plan which is overseen by the Chair and Chief Executive.  
This plan will start to explore how we celebrate and support the diversity of the individuals we support and we shall utilise 
the learning from this to encourage our staff teams to identify areas of demographic diversity that respond to shifting public 
attitudes and to issues they feel passionate about.  

During the pandemic the Leadership Team and Trustees have devoted significant time to developing a Forward Plan that 
will establish the Trust as a prominent Yorkshire charity and outstanding social care provider.  A key aspect of the Forward 
Plan is the development of the Community Hub, in Pickering.  This has been paused to facilitate discussions with community 
groups to establish how the development of the Hub can best benefit the local community.  This links with a wider strategic 
decision to develop stronger community ties where we operate and a recognition that we need to develop greater 
partnerships with other organisations such as local hospices, community groups and further education providers. 

We have started to develop partnerships with staff at York St John University.  Through this partnership we hope to develop 
a relationship that will introduce students from the university into available roles across the Trust.  We also hope to create 
some training and awareness programmes in neurodiversity, providing feedback and bespoke management interventions. 
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Finally, we are hoping to develop a safeguarding partnership group with other Yorkshire based social care providers, and 
safeguarding experts from the university.  We have also started to develop a partnership with a Yorkshire based education 
group comprising universities, sixth form colleges and higher education colleges.  This partnership is at an early stage, but 
we are exploring providing community placements for students, looking for ways to better utilise our apprenticeship levy 
and to offer employment opportunities to their health and social care students. 

Important work is underway to explore new opportunities for the Trust.  While we remain fully committed to working with 
individuals with learning disabilities, the Trustees recognise that we need to diversify the types of services we provide.  A 
small group of senior staff and Trustees is currently exploring how we can strengthen our partnerships with our 
commissioners and identifying any gaps in service provision that we believe we can fill.  The needs of the individuals we 
support are changing.  Many of the individuals currently being referred to our services have additional needs including 
mental health, access to education and employment and a desire to live independently.  While we have many of the skills 
required to support such individuals, we also recognise that we may need to provide more targeted training for our staff to 
support the changing needs of the individuals being referred.  We also recognise that we may need to enter into more 
formal partnerships with other specialist providers such as mental health, dementia, health care and employment skills 
focused organisations.   

Quality – Inspection and Service Reviews 

The Care Quality Commission (CQC) has the legal duty to inspect the Trust’s Registered Residential Care Homes.  During the 
financial period under review no inspections were undertaken.  This was due to the Covid-19 restrictions.  During this period 
the CQC did undertake targeted inspections that focused on keeping services safe during the pandemic and assessing 
whether infection prevention and control policies were being followed. All inspections undertaken by the CQC during this 
period deemed the Trust to be safe and fully following all requirements.  These reports are unpublished.  

Since April 2021 the CQC has announced a new strategic direction and a new inspection regimen.  They will be focusing on-
site inspections on services where they have received specific intelligence or reports of concerns, on services that have not 
been inspected within the expected timeframes and on services that are newly registered.  A restructure of management 
roles in November 2019 changed the number of services that the Trust had registered with the CQC.  Prior to November 
2019 we held seven care home, one respite service and seven supported living / domiciliary care registrations. Twelve of 
these registrations were rated overall Good.  The remaining three were rated overall Outstanding.  Following the restructure 
of services, the Trust currently holds seven care home, one respite service and nine supported living / domiciliary care 
registrations. This resulted in six new registrations being created. The impact of the pandemic prevented inspections from 
being undertaken on these new registrations. The Trust also has two services where the last inspection has fallen out of the 
suggested timeframes.  CQC have started on-site regulatory inspections from June 2021.  Since that date, we have had three 
comprehensive inspections (one has been rated overall Good, we are awaiting the results of the remaining two).  These 
inspections have all focused on our registrations and we expect that the three remaining new registrations will have been 
inspected by October 2021.  The full reports for all the Trust’s services can be accessed via the Care Quality Commission 
website at www.cqc.org.uk. 
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The Trust currently employs 813 staff. This is made up of 434 full-time staff (more than 30 hours per week), 365 part-time 
staff (30 hours or less per week) and 14 relief staff who provide cover on an as required basis.  Staff who work relief shifts 
are encouraged to sign a contract for full / part-time hours if they regularly work such hours across a sustained 
period.  During the pandemic, the use of agency staff has reduced.  This is in part due to government regulations 
restricting the movement of staff (including agency workers) across services and partly due to staff teams working more 
hours to limit the numbers of non-core staff coming into services.  This resulted in a reduction in the use of agency 
from a total cost of £719,438 during the 2019/20 financial year to £422,009 during the financial year being reported. 

Staff sickness during the period under review has significantly reduced.  This can be explained by several connected 
issues. Firstly, improved infection prevention and control and use of PPE has reduced the impact of seasonal bugs and 
of course Covid-19 infection.  Staff have also been able to self-isolate rather than take sick leave if they have had any 
symptoms like Covid-19.  Furthermore, some of the most clinically vulnerable staff were required to isolate for most of the 
pandemic and so would not have been counted in any sickness / absence figures.  Finally, and perhaps most positively 
we believe that many staff put any concerns of feeling unwell to one side and came into work to support colleagues and 
to look after our individuals. 

Staff working for the Trust were absent due to non-Covid related illness for a total of 48,218 hours.  As shift lengths can 
vary all sickness absences are counted in hours rather than days. If this were to be broken down into the average seven-
and-a-half-hour day this would equal 6,429 working days.  This is equivalent to almost 8 days for each member of staff.  This 
can be further broken down into 20,337 hours (2712 days) of short-term absence (illness of less than 4 weeks in total) and 
27,881 hours (3717 days) of  long term absence (over four weeks in total).   

The Trustees recognised the commitment and bravery of staff during the pandemic and decided to award all staff a one-off 
bonus of £100 (tax paid) in November 2020.  

Health and Safety 

Ellis Whittam act as the Trust’s Corporate Health and Safety Advisor.  Ellis Whittam provides advice and training on 
all aspects of the Trust’s work. During the pandemic Ellis Whittam have remained in close contact with key members of 
the Leadership Team and have advised on infection prevention and control and other aspects of managing the 
pandemic. A Health & Safety Group meets every eight weeks.  This is chaired by the Chief Executive and at least one 
Trustee attends each meeting. Health & Safety is a key strategic theme across the Trust and an action plan has 
been developed to continuously improve how we involve staff and individuals in addressing any issues of concern. 

Safeguarding Children and Adults 

A key priority during the financial period under review has been to ensure the safety and wellbeing of the individuals 
we support, visitors and our staff.  We can evidence that we have done this as well as possible.  The Trust fully cooperates 
with all commissioners and regulators regarding its obligations under safeguarding. Trustees are fully aware of the recent 
guidance issued by the Charity Commission related to safeguarding and they receive updates on safeguarding issues 
across the Trust every six months, or immediately if the severity of the incident merits it.  All incidents that meet the 
Charity Commission guidance on serious incidents are reported to the Charity Commission as soon as they 
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have been identified. The Trust holds a confidential register of all safeguarding incidents ensuring that emerging patterns 
of poor practice are identified and addressed.  One Trustee holds regular meetings with senior staff to discuss safeguarding 
incidents and areas of concern.  Where appropriate the Trustees are informed of any serious issues of concern outside of 
the scheduled pattern of meetings. 

The Trust is working on developing a safeguarding partnership group with several other Yorkshire based social-care 
charities.  This project will involve working with colleagues from a local university and a senior solicitor to develop action 
learning sets focused on safeguarding issues.  The group will also share good practice and undertake audits of each other’s 
policies and procedures to ensure that they remain robust and best in class.  Finally, the group will bring together senior 
leaders and Trustees from each organisation on an annual basis to explore any common themes and to ensure that in each 
respect the Trustees are given the opportunity to access independent expert advice on safeguarding.  

FINANCIAL POSITION 

Income from charitable activities was £19,341,567 (2019/20: £18,444,255).  Other income, including incoming resources 
from generated funds and other incoming resources, was £1,035,070 (2019/20: £712,624) giving total incoming resources 
for the year of £20,376,637 (2019/20: £19,156,879).  

Resources expended for the year were £19,073,673 (2019/20: £18,262,018). 

The net incoming resources before other recognised gains and losses was £1,302,964 (2019/20: £894,861).  After gains on 
investments of £1,693,718 (2019/20: loss of £1,192,099), the net increase in funds was £2,996,682, (2019/20: decrease of 
£297,238) and the net funds as at 31 March 2021 were £25,380,622 (2019/20: £22,383,940). 

RESERVES POLICY 

Free reserves as at 31 March 2021 were £16,248,657 (2019/20: £13,146,473).  These are the net funds available for the 
Trust after deducting tangible assets of £8,544,247 (2019/20: £8,722,009), restricted funds of £217,209 (2019/20: £160,094) 
and designated funds of £370,509 (2019/20: £355,364). 

The Trustees regularly analyse and review the level of reserves and consider that the free reserves of the Trust are sufficient 
to cover all known risk, liabilities and contingencies, to absorb setbacks and allow the Trust to take advantage of change 
and opportunity. 

The Trustees continually review how the assets of the Trust can be best utilised to ensure that the objectives of the 
organisation are fulfilled, and the best possible return is provided to ensure the long-term sustainability of the Trust.  The 
Trustees have agreed that subject to a suitable business case, the reserves held by the Trust can be used to purchase new 
housing and properties to develop new services or to assist with the implementation and delivery of strategically relevant 
development projects and activities.  The Trustees regularly review the level of reserves held.  Reserves are held to 
manage short-term income volatility and to support opportunities that may arise during the year (subject to appropriate 
business planning).  The level of reserves that is deemed necessary to meet any immediate needs of the Trust, currently 
stands at 90 days of expenditure. At the current levels of operating expenditure this gives a target level of £4,689,127. 
Currently, the Trust has a level of free reserves in excess of this target level. 
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PUBLIC BENEFIT 

The Trust has referred to the guidance contained in the Charity Commission’s general guidance on public benefit when 
reviewing its objectives and in planning its future activities. 

Public Benefit derived from the Trust's services and activities fall under the Charity Commission general heading of: "The 
relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other disadvantage." This 
heading is duly reflected in the objectives of the Trust which are fully disclosed on Page 4 of this report. 

The Trust's main objectives are therefore to support both carers of and individuals with disabilities or chronic ill- health 
conditions or support people who experience complex disadvantages or barriers to employment or access to other 
community activities. This is achieved through the provision of services within the community or the provision of supported 
living accommodation or residential care. The Trust delivers these services to a range of disabled children, young people,  
adults and older people. The delivery of these types of service provision is felt to reflect fully the stated objectives of the 
Trust. 

The Trust's objectives do not restrict the working of the organisation to a particular locality or region. In the main, however, 
the Trust serves the Yorkshire region and parts of the North-East of England. The Trust will continue to examine 
opportunities from other areas of the United Kingdom as they present themselves. 

The Trust's objectives are to either complement statutory social care and health service provision or deliver such statutory 
services through contracted arrangement and as such they are designed to provide value for money and equal access, 
without restriction, within areas of operation. The Trust is mindful of prevailing social and economic conditions and has  
demonstrated through its continued ability to secure new contracts that it provides value for money services. Services are 
designed to meet not only the individual needs of service users but also the broad objectives of the government's policy to 
modernise social care and health services. 

The Trust continues to use its financial and other resources to support the range of individuals and groups in need of help 
and support. Investment in both the fabric and quality of our customers’ accommodation as well as provision of additional 
training for staff in discharging their duties demonstrates the Trust’s commitment to continuous service improvements. 
Scheme donations are always invested in service improvements. 

There is no detriment or harm arising from any of the organisation’s activities or aims. The Trust ensures through the 
Equality and Diversity Policy that it reaches out to all individuals or their families, by virtue of the individual’s disability or 
disadvantage, in offering services. No restrictions are in existence which limit the Trust’s ability to meet the needs of our 
customers whose requirements, defined by their disability or disadvantage, are such, that either Local Authority Social 
Services, Primary Care Trusts or other statutory agencies regard them as a priority for service provision. No restrictions are 
placed by the Trust on personal characteristics including gender, race, religion, sexual orientation or other defining 
characteristics. 

The Trust applies fees and charges for its services. The effect of these fees and charges does not restrict benefit only to 
those who can afford to pay fees. The ability of individual customers to meet the Trust’s fees and charges form part of the 
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Local Authorities’ duties to assess financial contributions through standard financial assessment processes. Therefore, the 
vast majority of our customers contribute towards their service cost following Local Authority financial assessment taking 
into account their own levels of income and entitlement to state benefits. By definition, people in poverty will receive 
greater financial help through the sponsoring Local Authority in accessing Trust services. 

The Trust applies no private benefits to individuals or organisations (other than benefits people receive as a beneficiary) 
from carrying out its objectives. 

INVESTMENT POWERS 

The Trustees have the power to make any investments that they see fit. The Trustees approved the following investment 
benchmark for the financial year under review. 

The Trust investments should be managed with the objectives of generating a capital return over time, which matches or 
exceeds the WMA APCIMS Balanced Return Total Return Index.   

When the pandemic first struck this caused a widespread decline in the value of investments.  As the pandemic has 
progressed across the world and various government, consumer and organisational responses have arisen, the investment 
markets have responded favourably and returned to pre-pandemic levels.  The Trustees decided that from the financial 
year under review that they would require our investment managers to focus more on capital growth than capital growth 
and income return.  This combined with a previous Environmental Social and Governance informed requirement to 
withdraw from identified ‘sin stocks’ such as tobacco provided our investment managers with a wider range of investments 
to purchase.  This has been an additional factor that has helped our investments return to pre-pandemic levels. 

The newly formed Finance & Assurance Committee will set targets and oversee the performance of our investment 
managers and ensure that our portfolios continue to provide long-term security for the Trust. 

In the year to 31st March 2021 the increase in the WMA APCIMS Balanced Return Total Return Index represented a capital 
appreciation of 22.04%. The Trust’s portfolio outperformed the benchmark with an actual increase of 22.1%.  The 
Trustees receive quarterly valuations of the Trust’s portfolios with detailed performance information measured against 
the agreed benchmarks.  This is all in line with the Trust’s investment policies which take Environmental Social and 
Governance concerns into account, and which have been discussed with our investment managers. 

TAXATION 

As a charity, the Trust is exempt from tax on income and gains falling within the available tax exemptions to the extent that 
these are applied to its charitable objects. No tax charges have arisen in the Charity. 

INSURANCE 

An indemnity policy has been taken out by the Trust on behalf of the Trustees as agreed by the Charity Commission. 
The consequences of the pandemic have created an increasingly risk adverse insurance marketplace.  Our insurance brokers 
PIB Insurance Brokers (formerly D E Ford), managed to find us appropriate insurance cover, but this was at an overall 
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increase of 12% on the previous financial year.  This level of increase in the cost of cover would ordinarily be viewed as 
highly unsatisfactory but most social care providers have seen their insurance costs increase by around 30%, with some 
even being quoted 100% more than the previous year’s costs.  The level of cover related to the impact of infectious diseases 
has also been restricted due to Covid-19.  Quite simply it is almost impossible for a social care business such as the Trust to 
find affordable and adequate public liability insurance that covers the impact of infectious diseases.   

As the level and scope of claims against businesses and charities becomes clearer over the next few years, we anticipate 
that the cost of adequate insurance cover will increase further.  We also expect that some types of cover including senior 
management and Trustee indemnity and cyber-crime cover will be withdrawn from the marketplace.  We remain hopeful 
that our history of low claims will mean that such exclusions are less likely.  

EMPLOYEE INVOLVEMENT AND EMPLOYMENT OF THE DISABLED 

The Trust recognises the value to the organisation of employing disabled individuals.  The Trust’s company policy on 
employing people with disabilities has been developed to ensure continued employment, training and development for all 
staff.  The following also applies: 

We are a registered disability confident employer
We recruit to ensure that we get the best person for the role in line with the Equality Act 2010
Appropriate adjustments are made to the recruitment process to facilitate a fair process and barriers to
recruitment are removed
Training and development is offered to everyone with appropriate adjustments made to ensure that it is accessible 
for everyone.  Consideration is given to the type of training offered to ensure it is engaging and encompasses
different learning styles
Equality and diversity training is completed with our staff to raise awareness and to assist in removing barriers to
recruitment and retention
Regular Staff Development Sessions take place between line managers, and employees where life at the Trust can
be discussed, and any concerns raised and addressed
Access to Occupational Health and ‘Access to Work’ is encouraged to assist with continued employment.

OTHER RELEVANT INFORMATION 

None 

TRADING SUBSIDIARY 

Wilf Ward Independent Living Ltd has remained dormant and engaged in no trading activities during the year.  
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Greenhouse Gas & Energy

Under section 465 & 466 of the Companies Act 2006, we are now required to include details of our UK greenhouse gas 
emissions and energy use.

UK Greenhouse gas emissions and energy use data for the period 1 April 2020 to 31 March 2021 

Energy consumption used to calculate emissions (kWh) 1,320,917 

Energy consumption break down (kWh) (optional) 

• gas, 743,738 

• electricity, 338,473 

• transport fuel 238,707 

Scope 1 emissions in metric tonnes CO2e 

Gas consumption 136.97 

Owned transport – mini-buses 19.61 

Total scope 1 156.57 

Scope 2 emissions in metric tonnes CO2e 

Purchased electricity 118.99 

Scope 3 emissions in metric tonnes CO2e 

Business travel in employee-owned vehicles 27.73 

Total gross emissions in metric tonnes CO2e 

303.30 
Intensity ratio 

Tonnes CO2e per employee (782) 0.39 
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Quantification and reporting methodology 

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG reporting 
Protocol – Corporate Standard and have used the 2020 UK Government’s Conversion Factors for Company Reporting 

Intensity measurement 

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per employee. 

Measures taken to improve energy efficiency. 

We completed Phase 2 ESOS (reports previously issued 2019/20) and have shared findings re energy efficient lightbulbs, 
boiler temperature settings across all locations (i.e. not just within the locations audited). Subsequently boiler 
temperatures have been turned down and light fittings are being replaced once old ones have passed their useful life 
span. 

TRUSTEE’S RESPONSIBILITIES STATEMENT 

The Trustees (who are also Directors of The Wilf Ward Family Trust Ltd for the purposes of Company Law) are responsible 
for preparing the Trustees’ Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

requires the trustees to prepare financial statements for each financial year
 give a true and fair view of the state 

of affairs of the  and of the incoming resources and application of resources 
of the  for that period. 

In preparing these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP ;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply 
with the  Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
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isclosure of information to the auditor 

In so far as the Trustees are aware: 

• there is no relevant audit information of which the charitable company’s auditor is unaware; and
• the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

This report, incorporating the Strategic Report, was approved by the Trustees, in their capacity as Company Directors and 
signed on their behalf on 13 August 2021 by: 

Professor Dianne Willcocks CBE 
Chair of Trustees 

Malcolm B Smith 
Trustee 




























































